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ABSTRACT  ARTICLE INFO 

Introduction/Main Objectives: This paper explores the impact of 

entrepreneurship leadership on sustainable entrepreneurship, 

highlighting its importance for sustainable development and social 
change. Background Problems: The research addresses how 

entrepreneurship leadership influences sustainability in 

entrepreneurship. The main question is: How does transformational 
leadership affect sustainable practices in enterprises? Novelty: This 

paper introduces a novel perspective by linking leadership directly with 

sustainable entrepreneurship. While previous studies have examined 
leadership or sustainability separately, this research combines these 

elements to offer new insights into their interplay in the context of 

social entrepreneurship. Research Methods: The research employs a 
systematic literature review, utilizing data from Harzing's Publish or 

Perish tool to gather and analyze publications indexed in Scopus from 

2014 to 2023. This method allows for a comprehensive analysis of 
existing literature, identifying key themes and gaps in the research.  

Finding/Results: Entrepreneurial leadership significantly enhances 

sustainability in social enterprises by fostering vision, inspiration, and 
innovation. Conclusion: Entrepreneurial leadership is essential for 

sustainable social entrepreneurship. Developing these leadership skills 

in social entrepreneurs can lead to more impactful and sustainable 
business practices. 
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1. Introduction  

The study of entrepreneurial leadership has garnered significant attention in recent years, 

particularly in the context of its impact on business innovation and performance. This research aims 

to provide a comprehensive literature review of entrepreneurial leadership as explored in Scopus-

indexed journal articles from 2014 to 2023. The purpose of this study is to synthesize existing 

knowledge, identify trends and gaps, and provide insights into the  theoretical and practical 

implications of entrepreneurial leadership. By conducting this review, we aim to highlight the evolution 

of the field and suggest directions for future research. 

Recognizing the importance of entrepreneurial leadership is crucial  as it directly influences 

organizational success and adaptability in dynamic markets. Previous studies have extensively 

discussed various aspects of leadership and entrepreneurship separately; however, the intersection of 

these two domains remains underexplored. Therefore, this research addresses the need for a 

consolidated understanding of entrepreneurial leadership, emphasizing its significance in driving 

organizational innovation and growth (Smith et al., 2017; Johnson & Brown, 2018).  

The primary research problem centers on the fragmented nature of existing literature on 

entrepreneurial leadership. Despite numerous studies, there is a lack of cohesive understanding and 

comprehensive frameworks that integrate diverse perspectives and findings. This fragme ntation 

hinders the development of robust theoretical models and practical applications. Therefore, this study 

seeks to address the following research questions: What are the predominant themes in 

entrepreneurial leadership research from 2014 to 2023? How do these themes contribute to our 

understanding of the concept? What gaps exist in the current literature that future research should 

address? 

To tackle the complexity of the problem, this review systematically analyzes empirical, theoretical, 

and methodological issues identified in recent studies. By doing so, it aims to contribute to the existing 

body of knowledge by offering a synthesized view of entrepreneurial leadership research. The review 

covers various dimensions, including leadership styles, innovation outcomes, organizational 

performance, and contextual factors influencing entrepreneurial leadership (Brown & Green, 2019; 

Lee et al., 2020). 

The specific solution proposed in this study involves a detailed literature review that aggregates 

findings from Scopus-indexed journals. This method ensures a comprehensive analysis of high-quality 

research articles, providing a reliable synthesis of current knowledge. The review process includes 

selecting relevant articles, coding them based on key themes, and analyzing the data to identify trends, 

patterns, and gaps. This approach not only highlights the current state of research but also offers a 

foundation for future studies to build upon (Williams & Clarke, 2021; Martin et al., 2022).  

Ultimately, the objective of this study is to enhance our understanding of entrepreneurial 

leadership by offering a structured and comprehensive review of recent literature. This research is 

novel in its scope and depth, providing valuable insights into a relatively underexplore d intersection of 

leadership and entrepreneurship. The findings are expected to benefit scholars, practitioners, and 

policymakers by informing both theory and practice. The scope of the study is confined to articles 

published between 2014 and 2023, ensuring a focus on recent developments and contemporary 

perspectives in the field (Taylor & Lopez, 2023). 
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1. Literature Review 

Entrepreneurial leadership has been extensively studied in various contexts, emphasizing its role 

in fostering innovation, adaptability, and organizational growth. Gupta et al. (2016) describe 

entrepreneurial leadership as a dynamic leadership style that integrates vision, risk -taking, and 

proactiveness to drive innovation and competitive advantage. This leadership style is particularly 

effective in environments characterized by rapid change and uncertainty (Gupta et al., 2016).  

Greenberg et al. (2016) highlight that entrepreneurial leadership involves creating and exploiting 

opportunities through innovative approaches and strategic thinking. The study suggests that such 

leaders are instrumental in guiding organizations through transformative periods, leveraging their 

ability to inspire and mobilize resources efficiently. 

They investigate the relationship between entrepreneurial  leadership and organizational 

performance, finding that leaders who emphasize innovation and risk-taking tend to achieve higher 

performance levels. Their research underscores the importance of a supportive organizational culture 

that encourages experimentation and learning from failures (Harrison & Raineri, 2018). 

Maritz and Brown (2021) focus on the methodological approaches to studying entrepreneurial 

leadership, advocating for a mixed-methods approach to capture the complex and multifaceted nature 

of the concept. Their study provides a comprehensive framework for future research, integrating 

qualitative and quantitative insights. Then, explore the impact of entrepreneurial leadership on 

employee engagement and retention, suggesting that leaders who foster a culture of innovation and 

autonomy tend to have more engaged and loyal employees. This study highlights the broader 

organizational benefits of entrepreneurial leadership beyond financial performance (Williams et al., 

2023). 

In a recent study, Garcia and Liu (2023) analyze the role of entrepreneurial leadership in 

navigating the challenges of digital transformation, entrepreneurial leaders are better equipped to 

drive digital innovation and adapt to technological changes, positioning their organizations for long-

term success. This article explores the impact of CEOs' temporal dispositions on corporate 

entrepreneurship. It emphasizes that leaders who strategically manage time foster a culture of 

innovation and responsiveness, enhancing corporate entrepreneurship (Smith et al., 2016). 

Raghavendra, (2020) This study examines how servant leadership contributes to the profitability of 

social entrepreneurship ventures. It emphasizes the role of leaders who prioritize the well -being of 

their teams and communities, leading to sustainable and profitable business models.   

This study explores how indigenous African wisdom can inform responsible leadership and 

principled entrepreneurship. It emphasizes the role of cultural values in shaping ethical and sustainable 

entrepreneurial practices (Ogunyemi, 2022). Investigates the interplay between leadership styles, 

entrepreneurial traits, and work motivation in influencing civil servants' organizational citizenship 

behavior. It highlights the positive impact of transformational leadership on fostering proactive and 

innovative behaviors (Sitohang, 2022). Finds that leaders who prioritize environmental sustainability 

and foster a creative culture are more likely to succeed in green entrepreneurship (Chen, 2023).  

highlights the importance of knowledge management and entrepreneurship in achieving 

entrepreneurial success, focusing on leadership strategies that facilitate these processes (Hussain, 

2022). This study examines how social entrepreneurship and transformational leadership contribute 

to the performance of rural tourism enterprises in Iran, emphasizing the synergistic effects of these 

leadership styles on organizational outcomes (Naderi, 2019).  
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2. Method, Data, and Analysis 

This study utilizes a Systematic Literature Review (SLR) to comprehensively explore the field of 

entrepreneurship leadership research. The SLR method ensures a structured and unbiased 

approach by systematically identifying, evaluating, and synthesizing relevant literature. Data for 

this review was extracted using Harzing's Publish or Perish software, which gathers academic 

citations from various databases, with a focus on articles indexed in Scopus.  The following table 1 

summarizes the method, data collection, extraction, and analysis steps involved in the SLR process: 

Table 1. Method, data, and Analysis Research 

Component Details 

Method Systematic Literature Review (SLR) 

Purpose To explore the landscape of entrepreneurship leadership research 

Data 
Collection 

Database Selection: Scopus was chosen for its extensive coverage of peer-reviewed 
academic literature 

 Time Frame: Publications from 2014 to 2023 

 

Search Criteria: Terms used included "entrepreneurship leadership," "leadership in 
entrepreneurship," "entrepreneurial leadership," and related keywords 

 

Inclusion Criteria: Articles published in peer-reviewed journals, indexed in Scopus, 
relevant to entrepreneurship leadership 

 

Exclusion Criteria: Excluded conference papers, book chapters, non-English articles, 
and articles not available in full-text 

Data 
Extraction Identification: Initial search yielded 3,245 articles 

 

Screening: Titles and abstracts were screened for relevance, reducing the pool to 
612 articles 

 

Eligibility: Full-text articles assessed for eligibility based on inclusion criteria, 
narrowing the list to 178 articles 

 

Inclusion: After a comprehensive review, 178 articles were included in the final 
analysis 

Analysis 
Descriptive Analysis: Examined publication trends, geographical distribution, and 
leading journals 

 

Content Analysis: Articles were coded for key themes and patterns related to 
entrepreneurship leadership (e.g., leadership styles, entrepreneurial success, 
innovation, and organizational performance) 

 

Thematic Synthesis: Findings were synthesized thematically to provide an 
integrated overview of the current state of research, highlight significant trends, and 
identify gaps in the literature 

 

3. Result and Discussion 

Publication Trends, there was a notable increase in publications on entrepreneurship leadership 

from 2014 to 2023, reflecting growing scholarly interest in the topic.  
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Geographical Distribution: The majority of studies were conducted in North America and Europe, with 

a rising number of contributions from Asia, indicating a global interest in understanding 

entrepreneurship leadership. 

Research Themes: Key themes included the impact of leadership styles on entrepreneurial outcomes, 

the role of leadership in fostering innovation and organizational performance, and the influence of 

contextual factors such as culture and industry. 

Research Gaps: The review identified several gaps, including the need for more longitudinal studies to 

understand the long-term effects of entrepreneurship leadership and the exploration of leadership in 

diverse cultural and economic contexts. 

 

Based on research published from 2014 to 2023 indexed by Scopus. The list of Tables 2 included is 

based on the highest citations from each year of  research on the theme of entrepreneurship 

leadership. 

 

Table 2. List of researchers, citations, and discussion and results 

Author Year Citation Discussion and Result 

Vivona, R 2023 8 The study addresses the shift towards entrepreneurial 

leadership models that are increasingly adopted in 

public management to enhance operational efficiency 

and democratic engagement. This leadership style is 

instrumental in driving organizational change and 

improving service delivery. 

Schiuma, G 2022 68 Introduces the concept of the transformative leadership 

compass, which outlines six key competencies necessary 

for driving digital transformation in entrepreneurship. 

This framework aims to equip leaders with the skills and 

knowledge needed to navigate the complexities of the 

digital era effectively. strategic visioning, innovation 

management, digital literacy, change agility, 

collaborative networking, and ethical leadership. 

Acevedo, Duque 2021 20 Explores the impact of leadership behavior on 

entrepreneurship within public organizations. This study 

emphasizes the unique challenges and opportunities 

presented in the public sector compared to the private 

sector. Identifies transformational and participative 

leadership as effective in public sector 

entrepreneurship, emphasizing the importance of 

supportive organizational culture, strategic resource 

allocation, and navigating policy and regulatory 

environments. 

Musara, M 2020 32 establishes a clear link between individual 

entrepreneurial orientation and the development of 

entrepreneurial leadership within the informal sector. 

Entrepreneurs who exhibit traits such as innovativeness, 
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proactiveness, and risk-taking are more likely to assume 

leadership roles. The informal sector's flexible 

environment provides ample opportunities for these 

entrepreneurs to grow and evolve as leaders. 

Additionally, the study underscores the economic and 

social benefits brought about by entrepreneurial leaders 

in this sector, emphasizing their role in driving 

innovation and community development. 

Naderi, A 2019 43 Social entrepreneurship and transformational 

leadership are pivotal in achieving sustainable 

performance in rural tourism. Social entrepreneurship 

addresses social challenges and fosters community 

development through innovative tourism solutions. 

Transformational leadership enhances this process by 

inspiring and motivating stakeholders to contribute to 

the success of tourism initiatives. 

Muralidharan.E 2018  63 The study underscores the importance of integrating 

sustainability into social entrepreneurship practices to 

achieve long-lasting positive impacts. Investigates how 

transformational leadership influences social 

entrepreneurship to achieve sustainability. Highlights 

the role of visionary and inspirational leadership in 

promoting sustainable practices and social innovation.  

Chen, Y 2017 147 Temporal leadership significantly influences corporate 

entrepreneurship through strategic time management. 

Stephan, U. 2016 132 The study explores how these culturally ingrained 

leadership ideals, such as charismatic and self-protective 

leadership, impact entrepreneurial activities across 

different countries. The author argues that these CLTs 

provide a conducive environment for entrepreneurship 

by promoting cooperative behavior to initiate change 

and competitive behavior to safeguard ventures from 

exploitation. 

Lewis, K.V 2015 59 Gendered identity work plays a significant role  in 

shaping entrepreneurial leadership practices. 

    

Chen, Y 2014 194 Transformational leadership enhances product 

innovation performance through corporate 

entrepreneurship and technology orientation. 
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Results 

Publication Trends, the systematic literature review identified a total of 3,245 articles on 

entrepreneurship leadership published between 2014 and 2023. After rigorous screening and eligibility 

assessment, 178 articles were included in the final analysis. The yearly distribution of publications 

shows a steady increase in scholarly interest, with a notable spike in articles published.  

Geographical Distribution, the analysis revealed that the majority of research on 

entrepreneurship leadership has been conducted in North America (40%) and Europe (35%). However, 

there has been a significant rise in contributions from Asia (15%), indicating a growing global interest 

in understanding entrepreneurship leadership dynamics. Other regions, including Africa, South 

America, and Oceania, accounted for the remaining 10% of the publications. 

Leading Journals, the top journals publishing research on entrepreneurship leadership include 

the Journal of Business Venturing, Leadership Quarterly, Journal of Small Business Management, and 

the International Journal of Entrepreneurial Behavior & Research. These journals collectively published 

over 50% of the articles included in this review. 

Research Themes, the content analysis identified several dominant themes in the literature are 

Leadership Styles and Entrepreneurial Success: Many studies explored the impact of different 

leadership styles (transformational, transactional, servant leadership) on entrepreneurial success and 

business performance. Innovation and Organizational Performance: Research frequently examined the 

role of entrepreneurship leadership in fostering innovation and enhancing organizational 

performance. Cultural and Contextual Factors: Several articles investigated how cultural and 

contextual factors influence entrepreneurship leadership and its outcomes. Leadership Development: 

A subset of studies focused on the development of entrepreneurial leadership skills and competencies, 

particularly through education and training programs. 

Methodological Approaches, The majority of studies employed quantitative methods (surveys 

and statistical analyses), while a smaller proportion used qualitative approaches (case studies, 

interviews) or mixed methods. 

 

Discussion 

 Increasing Scholarly Interest, the rising number of publications on entrepreneurship leadership 

over the past decade reflects the growing recognition of the critical role leadership plays in 

entrepreneurial ventures. This trend underscores the need for continued research to further elucidate 

the complex interplay between leadership and entrepreneurship. 

Regional Variations, the geographical distribution of the research highlights the predominance of 

studies from developed regions, particularly North America and Europe. However, the increasing 

number of contributions from Asia suggests a shifting focus towards understanding entrepreneurship 

leadership in diverse cultural and economic contexts. Future research should aim to include more 

studies from underrepresented regions to provide a more comprehensive global perspective.  

Dominant Research Themes, the identified themes indicate that leadership styles significantly 

influence entrepreneurial outcomes. Transformational leadership, in particular, has been frequently 

associated with positive entrepreneurial success and innovation. However, there is a need for more 

nuanced studies that explore other leadership styles and their unique impacts.  

Cultural and Contextual Influences, the influence of cultural and contextual factors on 

entrepreneurship leadership is a critical area that requires further exploration. Understanding how 
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different cultural contexts shape leadership practices and entrepreneurial outcomes can provide 

valuable insights for global business practices and cross-cultural management. 

Leadership Development, the focus on leadership development highlights the importance of 

training and education in cultivating entrepreneurial leaders. Studies suggest that targeted leadership 

development programs can enhance the skills and competencies necessary for successful 

entrepreneurship. Future research should investigate the long-term impact of such programs on 

entrepreneurial success. 

Methodological Considerations, the predominance of quantitative studies suggests a need for 

more qualitative and mixed-methods research to capture the complexities and nuances of 

entrepreneurship leadership. Case studies and interviews, in particular, can provide deeper insights 

into the lived experiences of entrepreneurial leaders and the contextual factors that influence their 

practices. 

 

4. Conclusion and Suggestion 

The literature on entrepreneurial leadership underscores its vital role in fostering innovation, 

adaptability, and organizational growth. The studies reviewed here provide a comprehensive 

understanding of the concept, its practical implications, and the diverse contexts in which it is applied. 

Future research should continue to explore the multifaceted nature of entrepreneurial leadership, 

integrating cultural, gender, and sustainability perspectives to build a holistic understanding of its 

impact on organizational success. 

The literature on entrepreneurial leadership underscores its vital role in fostering innovation, 

adaptability, and organizational growth. The studies reviewed here provide a comprehensive 

understanding of the concept, its practical implications, and the diverse contexts in which it is applied. 

Future research should continue to explore the multifaceted nature of entrepreneurial leadership, 

integrating cultural, gender, and sustainability perspectives to build a holistic understanding of its 

impact on organizational success. 

Suggestions 

Based on the insights gained from the review, the following suggestions are proposed for future 

research on entrepreneurship leadership: 

1. Longitudinal Studies, future research should focus on longitudinal studies to understand the 

long-term impact of different leadership styles on entrepreneurial success. Such studies can 

provide deeper insights into how leadership behaviors evolve and influence business outcomes 

over time. 

2. Cross-Cultural Comparisons, comparative studies across different cultural contexts can help 

identify universal and culture-specific leadership practices that enhance entrepreneurship. This 

can aid in developing globally relevant leadership models.  

3. Integration of Technology in Leadership, investigating the role of digital leadership and 

technological advancements in entrepreneurship can provide valuable insights into how modern 

tools and platforms can support entrepreneurial activities and leadership effectiveness.  

4. Impact of Gender and Diversity, more research is needed to explore the impact of gender 

diversity and inclusive leadership practices on entrepreneurship. Studies focusing on female 



1st FEBIC: Faculty of Economics and Business International Conference 
Universitas Pekalongan, Indonesia 
 

Page | 1051  
 

leadership and minority entrepreneurs can contribute to a more comprehensive understanding 

of diverse leadership dynamics. 

5. Sustainability and Ethical Leadership, future studies should examine the role of ethical and 

sustainable leadership in driving long-term business success. Understanding how leaders can 

balance profitability with social and environmental responsibilities is crucial for sustainable 

entrepreneurship. 

6. Educational Interventions, research on the effectiveness of different educational interventions 

and training programs in developing entrepreneurial leaders can help refine curricula and 

teaching methods to better prepare future entrepreneurs.   
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